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EXECUTIVE DIRECTION

Purpose and Strategic Conclusion
JOKOG DIGITAL ECOSYSTEMS LIMITED is building a connected portfolio of five distinct applications 
that address everyday commerce, education, financial capability, trustworthy work records and 
social problem-solving. The company has moved beyond the stage of having isolated ideas: four 
applications have working Pi-focused products and verified Testnet activity, while JokogConnect has 
now been approved as the fifth flagship at concept and brand stage.

The immediate strategic conclusion is to protect the four submitted applications from unnecessary 
production changes while Pi review and wallet-related processes continue; complete the formal 
specification, policies, architecture and launch materials for public expansion; and design 
JokogConnect on paper before committing development credits. Expansion should remain 
compliance-led, measurable and modular.

What the Five Flagships Create Together

Human need Primary solution Flagship

Buy, sell and obtain services Border-ready digital marketplace JokogSphere1

Learn practical skills and earn 
evidence

Flexible learning, assessment and 
certification

SkillSphereHub2

Build financial knowledge and 
discipline

Practical wealth education JokogWealthNexus

Record and evidence completed 
work

Structured work records and 
counterparty confirmation

JokogDigitalWorkProof

Express needs, find help and form 
communities

Social utility, communication and 
solution matching

JokogConnect

Core Operating Doctrine

 Compliance first, followed by verification, submission, approval, stabilization and expansion.
 Build reusable capabilities once, but preserve each product's identity, security, payment and 

regulatory boundaries.
 Use one preview-quality assurance cycle and one controlled production deployment wherever 

practical, protecting development credits.
 Expand technology before physical offices; add infrastructure only when users, compliance, 

revenue and support demand justify it.
 Keep Pi-facing payment experiences separate from future public fiat or approved digital-asset 

channels.
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PORTFOLIO POSITION

Where the Five Applications Stand as of 21 October 2026
Application Current position Next controlled milestone

JokogSphere1

Testnet implementation and transaction 
exercises completed; Mainnet 
configuration advanced; domain 
validation and wallet or ecosystem-
listing dependencies remain under 
review.

Preserve the submitted build, resolve 
portal dependencies when available, 
then complete controlled Mainnet 
readiness confirmation.

SkillSphereHub2

Core learning, assessment, certificate, 
instructor and Pi payment flows are 
implemented. Security and sign-in fixes 
were published; listing or review status 
remains dependent on the Pi portal.

Maintain stability during review. After 
approval and before broad public 
launch, implement the Hybrid Learning 
and Verified Classroom System.

JokogWealthNexus

Learner, educator, classroom and 
financial-education functions are 
implemented. Testnet U2A and five A2U 
transactions were completed; certificate 
and security controls were strengthened.

Complete the remaining Mainnet 
readiness confirmation after portal and 
wallet conditions permit, then prepare a 
controlled public pilot.

JokogDigitalWorkProof

Core records, milestones, evidence, 
counterparty confirmation and admin 
oversight are implemented. Testnet sign-
in and five unique A2U transactions 
were completed. Validation files are live.

Protect the reviewed configuration, 
complete Mainnet confirmation and 
prepare organizational features and 
public monetization only after clearance.

JokogConnect

Name, strategic purpose and logo 
approved as the fifth flagship. The 
platform is at specification and blueprint 
stage; no production build has started.

Approve product requirements, safety 
policies, architecture, revenue rules and 
phased minimum viable product before 
development.

Status discipline. Review labels and portal conditions can change. This blueprint records the 
company's operational position and planned direction; it does not represent approval by Pi Core 
Team or any regulator.

Portfolio Maturity View

Stage Sphere1 Skills Wealth WorkProof Connect

Concept approved Complete Complete Complete Complete Complete

Core product built Complete Complete Complete Complete Planned

Testnet utility 
exercised

Complete Complete Complete Complete Not started

Mainnet or 
platform clearance

Awaiting Awaiting Awaiting Awaiting Future decision
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Public global 
expansion

Prepared on paper Prepared on paper Prepared on paper Prepared on paper Blueprint stage

CONNECTED ECOSYSTEM

Five Independent Products One Coordinated Journey
Each flagship solves a defined problem and can operate independently. Interconnection is introduced 
only where it gives users a clear benefit and where consent, security and applicable platform rules 
permit it. JokogConnect becomes the discovery and community layer; the other four applications 
remain specialist utility destinations.

From User intention Connected destination Value created

JokogConnect Find a product or service JokogSphere1
Discovery becomes a 
structured marketplace 
transaction.

JokogConnect Develop a skill SkillSphereHub2
Community interest becomes 
guided learning and 
certification.

JokogConnect Improve money knowledge JokogWealthNexus
General discussion becomes 
responsible financial 
education.

JokogConnect Show completed work JokogDigitalWorkProof
A claim becomes a structured, 
evidence-supported record.

SkillSphereHub2 Apply a certified skill WorkProof and Sphere1
Learning can support a 
portfolio, service offering or 
verified work history.

JokogSphere1 Assess a service provider WorkProof
A buyer can review 
permissioned work evidence 
before engagement.

JokogWealthNexus Build enterprise discipline Sphere1 and Skills
Education can lead to trade, 
professional learning and 
sustainable enterprise.

Interconnectivity Rules

 No application receives unrestricted access to another application's database.
 Users choose whether eligible profile, certificate, listing or work-record information is shared.
 Sensitive records remain private by default and are shared through permissioned links or explicit 

consent.
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 Payments, wallets, settlement records and production credentials remain separated by 
environment and product.

 Cross-application analytics should be aggregated or consent-based and governed by privacy 
controls.

 Every referral must explain when a user is leaving one application and entering another.

Shared Digital Infrastructure

Reusable capability Shared purpose Boundary

Identity and account services
Reduce repeated onboarding where 
permitted.

No silent account linkage; platform-
specific authentication remains 
authoritative.

Profiles and verification
Reuse approved public profile and 
credential data.

Only eligible fields move with user 
permission.

Notifications and support Consistent messages, help and escalation.
Product-specific records and cases 
remain controlled.

Analytics and reporting
Understand adoption, conversion and 
service quality.

Minimize personal data and restrict 
privileged access.

Security controls
Common logging, monitoring and 
incident standards.

Separate secrets, keys, roles and 
production environments.

API and integration layer
Controlled communication among 
services.

Documented scopes, rate limits, audit 
trails and revocation.

FLAGSHIP ONE

JokogSphere1
Global commerce and digital marketplace

Global Purpose

JokogSphere1 is intended to help individuals, merchants, professionals and organizations discover, 
buy and sell legitimate goods and services across locations. Its long-term position is an inclusive 
global marketplace covering everyday products, professional services, digital goods, logistics-enabled 
trade and business discovery.

Global Utility and Expansion

 Expand category coverage from selected goods and services into a broad, governed marketplace.
 Introduce location, language, currency-display, tax and delivery logic by country.
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 Support merchant onboarding, storefronts, inventory, service quotations, order tracking and 
dispute handling.

 Build regional logistics and payment partnerships instead of owning every operational layer.
 Add business procurement and institutional purchasing capabilities after consumer marketplace 

stability.

Revenue Generation

Revenue channel How it works Control required

Transaction commission
A disclosed percentage or fixed fee on 
completed marketplace transactions.

Clear pricing, refunds, reconciliation and 
tax treatment.

Merchant subscriptions
Paid plans for enhanced storefront, 
catalogue, analytics and management 
tools.

Free basic access may remain available 
to support adoption.

Featured placement
Clearly labelled sponsored listings or 
category promotion.

Fair ranking rules and advertising 
disclosure.

Service and logistics partnerships
Referral or service fees from approved 
providers.

Contracts, service levels and complaint 
processes.

Institutional procurement tools
Subscription or service charges for 
purchasing workflows.

Enterprise security, authorization and 
audit requirements.

Primary Global Advantage

JokogSphere1 can turn local enterprise into discoverable digital commerce while giving buyers 
broader choice and structured transaction pathways. Its global strength will depend on trust, 
category governance, payment separation, delivery partnerships and reliable dispute resolution.

FLAGSHIP TWO

SkillSphereHub2
Skills development learning delivery and 
certification

Global Purpose

SkillSphereHub2 is intended to connect learners with practical education, qualified instructors, 
assessments and verifiable certificates. It supports knowledge that can be applied to employment, 
enterprise, professional services and lifelong development.
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Four Delivery Modes

Mode Experience Global value

Self Paced Online
Learners progress through structured 
digital content and assessment.

Affordable access across time zones.

Live Online Instructor Led
Scheduled teaching, interaction and 
guided learning.

Global classroom participation.

In Person Instructor Led
Approved centres, cohorts, schedules 
and attendance.

Serves communities with limited 
connectivity or practical training 
needs.

Hybrid Learning
Coordinated online and physical 
participation.

Combines reach, flexibility and 
verifiable attendance.

Global Expansion

 Approve instructors and courses through transparent quality criteria.
 Support multilingual content, captions, accessible learning and regional schedules.
 Establish approved learning centres and verifiable QR or OTP attendance after platform 

clearance.
 Develop employer, institution and government learning partnerships.
 Create pathways from course completion to WorkProof portfolios and Sphere1 service offerings.

Revenue Generation

Revenue channel Model

Course sales
Paid enrolment; no permanently free full-course model 
unless approved for a strategic programme.

Instructor registration or verification
Disclosed fee for approved onboarding, subject to 
applicable rules.

Revenue share
Current planning basis: instructor receives 85 percent and 
platform receives 15 percent, subject to final commercial 
policy.

Institutional programmes
Contracted learning, workforce development and cohort 
delivery.

Certification and premium services
Permitted fees for assessment, certificate services, analytics 
or advanced learner tools.

Advertising
Carefully placed, clearly disclosed advertising with 
frequency limits and learning experience protections.
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FLAGSHIP THREE

JokogWealthNexus
Financial literacy wealth education and 
enterprise capability

Global Purpose

JokogWealthNexus is intended to help people understand budgeting, saving, responsible planning, 
entrepreneurship, business finance and long-term wealth-building principles. It is an education 
platform, not a promise of profit and not an unlicensed investment-management service.

Global Expansion

 Create practical programmes for different income levels, life stages and local realities.
 Localize examples, consumer warnings and regulatory notices by jurisdiction.
 Develop educator-led cohorts, classroom centres and responsible financial capability 

programmes.
 Partner with schools, employers, community organizations and financial-literacy initiatives.
 Connect business learners to SkillSphereHub2 training and JokogSphere1 enterprise 

opportunities.

Revenue Generation

Revenue channel Model and safeguards

Programme enrolment
Fees for structured financial-education programmes and 
assessments.

Educator led cohorts
Revenue sharing on approved live, in-person or hybrid 
programmes.

Institutional licensing
Financial capability programmes for employers, schools, 
NGOs and public institutions.

Premium planning tools
Subscription for permitted educational calculators, trackers 
and structured learning plans.

Sponsored education
Clearly disclosed sponsorship by suitable partners without 
compromising teaching independence.

Primary Global Advantage

The platform can make financial knowledge more practical and accessible, especially where 
everyday people need guidance before they can use commercial or investment opportunities 
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responsibly. Trust depends on clear education-only boundaries, evidence-based content and 
jurisdiction-specific disclosures.

FLAGSHIP FOUR

JokogDigitalWorkProof
Structured work records evidence and 
counterparty confirmation

Global Purpose

JokogDigitalWorkProof helps people and organizations create structured records of work, define 
milestones, attach evidence and invite a counterparty to confirm or dispute a frozen snapshot. It 
improves credibility without falsely claiming that every record has been independently verified by 
JOKOG DIGITAL ECOSYSTEMS LIMITED.

Users and Use Cases

User Example Likely counterparty

Freelancer or professional
Design, consulting, construction support 
or technical assignment.

Client, project manager or contracting 
organization.

Employee or contractor
Defined deliverable, project phase or 
temporary engagement.

Employer, supervisor or authorized 
representative.

Business or institution
Supply, programme, construction, 
training or service-delivery record.

Customer, funder, partner, regulator or 
beneficiary representative.

Government or NGO
Public project, programme milestone or 
contracted delivery.

Contractor, oversight body, community 
representative or funding partner.

Global Expansion

 Introduce organizational accounts, teams, role-based authority and institutional record 
ownership.

 Add permissioned public portfolios, share links, exports and future certificate-style summaries.
 Develop optional professional review services without converting member statements into 

company guarantees.
 Integrate eligible SkillSphereHub2 certificates and link service providers to Sphere1 listings.
 Support jurisdiction-aware retention, privacy, evidence and electronic-signature rules.
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Revenue Generation

Revenue channel Model

Membership plans
Tiered access based on active records, evidence storage, 
sharing and exports.

Organization subscriptions
Seats, teams, projects, permissions, reporting and 
administration tools.

Record or verification services
Disclosed fees for permitted advanced confirmation, 
review or document-generation services.

Storage and retention
Additional evidence capacity and longer controlled 
retention.

Enterprise integration API, onboarding, support and customized workflow fees.

FLAGSHIP FIVE

JokogConnect
Social utility needs solutions communication and 
opportunity discovery

Global Purpose

JokogConnect is designed as a social-utility platform where people, organizations, institutions, 
churches, communities and service providers can communicate around practical needs. Its 
distinguishing idea is not endless social posting; it is structured movement from “I need” or “I can 
help” toward a trustworthy solution.

Proposed Core Modules

Module Purpose

Social community
Profiles, posts, groups, reactions, comments, following and 
controlled messaging.

I Need and I Can Help
Structured requests by category, location, urgency and 
budget, matched to relevant solutions.

Meetings and events
Invitations, registration, webinars, seminars, attendance 
and future paid events.
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Opportunity centre
Jobs, contracts, training, grants, collaborations, 
volunteering and community initiatives.

Knowledge and help
Questions, practical guides, expert discussions and 
responsible AI-assisted discovery.

Organization pages
Verified pages for businesses, schools, churches, NGOs, 
institutions and public bodies.

Safety and moderation
Reporting, blocking, content review, fraud controls and 
appeal workflows.

Phased Development

Phase Scope Release condition

Minimum viable product
Profiles, posts, needs, matching, groups, 
messaging, notifications, reporting and 
administration.

Approved requirements, safety policy, 
privacy design and acceptance tests.

Ecosystem links
Controlled referrals to the four specialist 
applications.

Consent model, API controls and 
product-boundary testing.

Meetings and opportunities
Events, webinars, organization pages, 
jobs and subscriptions.

Proven moderation, support and billing 
operations.

Global capability
Languages, country discovery, broader 
payments and mobile apps.

Market evidence, legal readiness and 
sustainable operations.

Revenue Generation

JokogConnect may earn through optional individual and organization subscriptions, premium 
professional profiles, paid meeting and event plans, opportunity listings, clearly labelled sponsored 
content, enterprise community tools, organization verification services and referrals that convert 
into permitted activity within the specialist applications. Basic social participation should remain 
accessible enough to support network growth.

TECHNOLOGY AND OPERATING MODEL

Build Once Use Everywhere
Build Once Use Everywhere means creating approved capabilities as reusable services or standards 
so the company does not repeatedly pay to solve the same problem. It does not mean merging every 
database, wallet, payment flow or permission set into one uncontrolled system.

Build once Reuse everywhere Preserve separately
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Design system and accessibility rules
Consistent navigation, forms, 
components and brand standards.

Each application logo, purpose and 
product experience.

Security baseline
Authentication hardening, logging, 
backups, incident handling and review 
checklists.

Keys, secrets, privileged roles and 
production environments.

Support framework
Knowledge base, ticket categories, 
service standards and escalation.

Product-specific cases and restricted 
records.

Notification service
Email, in-app and future push delivery 
patterns.

User consent, channel preference and 
product context.

Policy templates
Privacy, acceptable use, complaints, 
child safety, seller or instructor rules.

Jurisdiction and application-specific 
obligations.

Analytics standards
Common definitions for acquisition, 
activation, retention, revenue and safety.

Minimum necessary data and access 
controls.

Integration gateway
Documented APIs, consent receipts and 
audit events.

No direct unrestricted database sharing.

One User Many Legitimate Pathways

1. A person expresses a need or discovers an opportunity in JokogConnect.
2. The platform directs the person to the most appropriate specialist application.
3. The specialist application completes its own authentication, permissions, disclosures and 

transaction rules.
4. With consent, eligible outcomes such as certificates or work records may be referenced in 

another application.
5. The ecosystem learns from aggregated service outcomes while maintaining application and 

privacy boundaries.

Platform and Currency Separation

Pi-facing applications should continue to respect applicable Pi authentication, wallet and payment 
rules. Future public versions may add lawful fiat or approved digital-asset methods through separate 
configuration, accounting and user interfaces. No public payment option should be introduced into a 
Pi environment in a way that competes with, bypasses or confuses Pi requirements.

COMMERCIAL SUSTAINABILITY

How the Ecosystem Generates Revenue
The portfolio is stronger because revenue does not depend on one advertisement model or one 
application. Each flagship has a direct value exchange, while the shared infrastructure lowers 
duplicate operating costs.
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Revenue family Sphere1 Skills Wealth WorkProof Connect

Transaction or 
enrolment fees

Marketplace 
commissions

Course sales Programme fees
Advanced record 
services

Paid events or 
referrals

Subscriptions Merchant plans
Learner or 
instructor tools

Premium learning 
tools

Individual and 
organization plans

Professional and 
organization plans

Institutional 
services

Procurement tools Workforce learning
Financial capability 
programmes

Enterprise work-
record systems

Community and 
meeting tools

Promotion Featured listings
Approved course 
promotion

Disclosed 
sponsorship

Limited relevant 
promotion

Sponsored posts 
and opportunities

Partnerships
Logistics and 
service partners

Centres and 
educators

Education partners
Integration 
partners

Events and 
ecosystem 
discovery

Revenue Principles

 Charge for real utility, convenience, reach, administration, evidence or institutional capability.
 Display fees before commitment and maintain auditable payment and refund records.
 Do not allow sponsored placement to masquerade as independent ranking or verification.
 Separate company revenue from funds held or passed to merchants, instructors or partners.
 Measure unit economics before subsidizing global expansion.
 Avoid revenue models that create incentives for misinformation, unsafe content or unnecessary 

data collection.

Portfolio Advantages to the Company

Advantage Strategic effect

Diversified demand
Commerce, education, financial capability, work and 
community needs do not rise and fall together.

Cross-application discovery
A legitimate need in one product can lead to value in 
another without forcing users into every app.

Shared capability investment
Common standards reduce duplication, credit usage and 
long-term maintenance cost.

Broader partnerships
The company can work with merchants, educators, 
employers, NGOs, institutions and governments.

Stronger brand purpose
The slogan is expressed through measurable services 
rather than advertising language alone.

GLOBAL EXPANSION ROADMAP
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Roadmap from Nigerian Foundation to Global Relevance
Period Priority Portfolio milestones

2026 Foundation and Review
Protect compliance and document the 
future.

Maintain the four submitted products; 
resolve portal, wallet and review 
dependencies; complete JokogConnect 
specifications; preserve test evidence; 
complete corporate compliance 
foundations.

2027 Stabilization and Nigerian Pilot
Prove usefulness and operating 
discipline.

Controlled public pilots; customer 
support; pricing validation; fraud and 
moderation operations; initial 
organization accounts; Hybrid 
Classroom delivery after relevant 
clearance.

2028 to 2029 African Expansion Localize and partner.

Enter selected African markets based on 
demand and legal readiness; 
multilingual content; regional payments 
and logistics; institutional learning, 
marketplace and work-record 
partnerships.

2030 to 2032 Multi Region Growth Scale interoperable services.

Broader country coverage; enterprise 
integrations; mature shared identity and 
consent layer; mobile apps where 
demand justifies them; stronger data 
residency and regional compliance.

2033 to 2036 Global Institution
Build resilience beyond individual 
products.

Diversified revenue; international 
partnerships; leadership succession; 
mature governance; responsible AI; 
measurable generational impact.

Market Entry Gate

A country or sector should not be entered merely because the technology can be opened there. Entry 
should require evidence across the following gates:

Gate Minimum question

Demand
Is there a defined user problem and evidence of adoption 
or a committed partner?

Compliance
Are corporate, tax, privacy, consumer, payment and sector 
obligations understood?

Operations
Can support, moderation, complaints, refunds and 
incidents be handled locally?
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Economics
Can revenue support acquisition, compliance, 
infrastructure and service delivery?

Trust
Are verification, safety, partner quality and public 
communications credible?

Technology
Can performance, language, accessibility, security and data 
requirements be met?

Expansion Sequence for Each Flagship

Application Nigeria pilot African growth Global scale

JokogSphere1
Merchant quality, categories, 
delivery and dispute process.

Regional sellers, logistics and 
local payments.

Cross-border catalogues, 
procurement and multilingual 
marketplace.

SkillSphereHub2
Course quality, instructors, 
centres and outcomes.

Regional cohorts, institutional 
training and language access.

Global instructor network and 
recognized learning 
partnerships.

JokogWealthNexus
Practical local financial 
education.

Country-specific programmes 
and partners.

Multi-jurisdiction literacy with 
strong disclosures.

WorkProof
Individuals, SMEs and initial 
organizations.

Institutional records and 
workforce partnerships.

Portable permissioned 
professional evidence and 
enterprise integrations.

JokogConnect
Safe MVP and community 
problem-solving.

Localized needs, organizations 
and events.

Multilingual discovery, 
meetings and global 
opportunity network.

HUMAN AND INSTITUTIONAL VALUE

Advantages for Everyday People Organizations and Institutions
Beneficiary Practical advantages

Everyday people
Access to products, services, learning, financial education, 
opportunity discovery, communities and a structured 
record of completed work.

Professionals and freelancers
Service visibility, skills development, evidence-supported 
work history, client discovery and professional 
communities.

Merchants and small businesses
Digital storefronts, customer reach, business learning, 
workforce development, organization pages and 
commercial records.
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Educators and learning centres
Course delivery, learner management, income 
opportunities, attendance evidence and wider geographic 
reach.

Employers and institutions
Training, procurement, workforce records, organization 
communication, events and permissioned verification.

Churches NGOs and communities
Meetings, seminars, announcements, volunteering, needs 
coordination, training and trusted service discovery.

Government and public bodies
Potential channels for approved programmes, public 
opportunities, training, procurement and project-record 
coordination, subject to formal agreements and law.

The Company Slogan as an Operating Promise

Slogan commitment How the ecosystem delivers

Connecting People

JokogConnect forms communities and discovers needs; 
Sphere1 connects buyers and sellers; Skills and Wealth 
connect learners and educators; WorkProof connects work 
owners and counterparties.

Creating Opportunities
Trade, learning, professional visibility, organization tools, 
jobs, collaborations, enterprise development and practical 
knowledge create multiple pathways to participation.

Building Generations

Skills, trustworthy records, financial capability, sustainable 
businesses, responsible governance and reusable 
technology can create value that outlives a single 
transaction or leader.

The slogan becomes credible when these benefits are measurable: users complete useful 
transactions, learn applicable skills, improve financial decisions, document real work, obtain help, 
form partnerships and build sustainable institutions.

GOVERNANCE SECURITY AND TRUST

Controls Required for Sustainable Growth
Area Required control

Corporate governance
Board-approved strategy, delegated authority, conflict 
management, records and periodic performance review.

Product governance
Named product owners, versioned requirements, acceptance 
tests and controlled release decisions.
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Security
Role-based access, secret separation, logs, backups, 
vulnerability handling, incident response and periodic testing.

Privacy
Data minimization, user rights, consent, retention schedules, 
cross-border assessment and restricted access.

Payments and finance
Environment separation, reconciliation, refunds, revenue 
allocation, tax records and partner settlement.

Marketplace trust
Merchant review, prohibited items, dispute handling, 
transparent ranking and consumer protection.

Learning quality
Instructor and course review, assessment integrity, certificate 
controls and complaints.

Content and community safety
Reporting, moderation, anti-fraud controls, child safety, 
appeals and emergency escalation.

Financial education boundaries
No guaranteed returns, misleading claims or unlicensed 
regulated service.

Work-record integrity
Clear distinction among member-recorded, counterparty-
confirmed and independently reviewed information.

Measures of Progress

Dimension Example measures

Utility
Completed transactions, course completion, confirmed 
work records, resolved needs and successful events.

Trust
Dispute rate, fraud reports, moderation time, refund time, 
security incidents and complaint resolution.

Inclusion
Geographic reach, mobile usability, language coverage, 
accessibility and participation by smaller enterprises.

Economics
Revenue by product, contribution margin, partner 
settlement accuracy, retention and acquisition cost.

Institutional growth
Active merchants, instructors, organizations, centres, 
employers and strategic partnerships.

Generational impact
Skills applied, enterprises supported, work histories 
established and repeat beneficial participation.

Immediate Management Priorities

6. Maintain the production freeze on the four Pi-submitted applications except for genuine defects, 
security issues or required compliance changes.
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7. Consolidate the latest specifications, policies, architecture and launch materials for every 
application in controlled documents.

8. Approve the JokogConnect minimum viable product, safety model, account categories and 
revenue rules before coding.

9. Define shared infrastructure interfaces and data boundaries before building cross-application 
features.

10. Prepare one controlled Nigerian pilot plan per product, including support, pricing, metrics and 
stop conditions.

11. Review legal, data-protection, tax, payment and sector obligations before opening any new public 
channel or jurisdiction.
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A Connected Institution for Practical Opportunity
JOKOG DIGITAL ECOSYSTEMS LIMITED has the advantage of approaching everyday needs as one 
connected journey rather than five unrelated products. People can discover solutions, trade, learn, 
strengthen financial capability and build credible work histories. Organizations and institutions can 
communicate, train, procure, coordinate and document outcomes through purpose-built 
applications.

The opportunity is substantial, but the long-term value will come from disciplined execution: useful 
products, clear boundaries, responsible revenue, strong governance, public trust and expansion 
based on evidence. If these principles remain intact, the company can grow from a Nigerian 
technology enterprise into a globally relevant institution that connects people, creates opportunities 
and builds generations.

CONNECTING PEOPLE
CREATING OPPORTUNITIES

BUILDING GENERATIONS
Founder and Principal Visioneer

Ogunleye Kolawole Joseph

JOKOG DIGITAL ECOSYSTEMS LIMITED

Explore the JOKOG Digital Ecosystem
www.jokogdigital.com  |  contact@jokogdigital.com  |  +234 906 595 9083

Ayobo, Lagos, Nigeria
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